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VMware	Focuses	on	Multi-Cloud	Management	for	Enterprises	
	
By	Jean	S.	Bozman	
	
	
Finally, the rubber is meeting the road – and customers who are migrating enterprise 
applications to the Cloud are having a hard time deciding where to deploy them. Instead of 
selecting just one cloud service provider (CSP), large enterprises are likely to choose several of 
them, due to application requirements, data locality, regulations, and geographic location. 
 
Enterprises accelerated their cloud migrations in 2021, in response to the COVID-19 pandemic 
and the move to remote offices and work-from-home (WFH). Now, many customers are 
struggling to blend two distinct computing styles: on-premises enterprise applications and 
cloud-native applications based on Kubernetes and containers. 
 
Many enterprises face common issues when migrating to public clouds: 

• Management of applications and data across multiple clouds. 
• Modernizing enterprise applications, by refactoring them or reinventing them. 
• Blending enterprise applications and VMs with cloud-native applications based on 

Kubernetes and containers. 
• Ensuring security – and protecting against cyberattacks and ransomware. 
• Reducing rising data-access costs when retrieving data from public clouds. 

 
 
At its VMworld 2021 online conference, VMware said that 75% of its customers already use two 
or more public clouds – and that 40% use three or more public clouds. Independently, IDC 
customer surveys show that there is a steady march toward multi-cloud, as applications and 
datasets are being deployed to multiple public and private clouds. 
 
That sheds light on VMware’s multi-cloud strategy, which is to leverage the company’s broad 
presence in the enterprise, building a path to multi-cloud computing for its customers. The aim 
of this multi-cloud strategy is to simplify customer access to multiple clouds, while attracting 
new customers and broadening the company’s total available market (TAM) worldwide. 
	
	
VMworld	2021	
	
Building on a foundation of key VMware products, VMware is moving quickly to support multi-
cloud accessibility and multi-cloud management for applications running on AWS, Microsoft 
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Azure, Google Cloud Platform (GCP), IBM Cloud, Oracle Cloud, Alibaba – and more than 3,000 
cloud service offerings from CSPs and MSPs worldwide. 
 
With its announcement of VMware Cross-Cloud Services, VMware’s strategy is to provide a 
consistent model spanning multiple clouds – public and private – to bring all applications under 
a unified management, networking, and security umbrella.  
 
To do so, VMware is leveraging its portfolio of cloud-enabling products, including the following: 
VMware Cloud Foundation (VCF); VMware vSphere with natively embedded Kubernetes 
orchestration software; the Tanzu Application portfolio of developer tools; vRealize software 
for cloud resources management; NSX for secure networking with workload isolation; and 
Carbon Black for security. 
 
In addition, the company announced a series of Project-level previews and early-release tools. 
Among them: Project Arctic, Project Cascade, Project Capitola, and Project Ensemble -- a unified 
control plane for VMware Cloud providing a unified view across vRealize Cloud Management 
services. Generally, customers can expect that VMware is beta-testing these Project-level offers 
before they reach general availability. Based on recent history, when a new offering reaches 
Product status, it is likely to reach general availability within two years.  
 
Major VMworld announcements included: 
 

• Multi-Cloud Support. VMware Cross-Cloud Services builds on Project Monterey (2020), 
allowing vSphere and VMware Cloud Foundation (VCF) to run on faster NIC processors. 
This will accelerate end-to-end application performance by leveraging GPUs and on-chip 
accelerators from vendors like NVIDIA, Intel and Pensando. 

 
• Security and Networking. VMware’s multi-cloud theme is seen in its Zero Trust security 

announcements, and in extended workload isolation capabilities leveraging VMware’s 
NSX networking software micro-segmentation. NSX technology is being woven into 
network fabrics that will reinforce security in distributed infrastructure for customers’ 
Edge locations, giving VMware a differentiated capability around NSX. 
 

• Support for the Edge. VMware is providing new solutions and partnering with telecoms 
companies (telcos) to enhance its support for distributed computing at the Edge. These 
partnerships leverage 5G connectivity, isolation of workloads using NSX technology, and 
support for cloud-native applications being written for Edge locations (e.g., remote sites, 
oil/gas refineries, retail branch operations, and financial branch offices). 

 
• Tanzu Application Platform. At VMworld, VMware announced extensions to its Tanzu 

Application platform. Its expanded group of Tanzu software tools leverages the 
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Kubernetes control plane that was embedded in VMware’s vSphere virtualization 
software (available in vSphere 7 and later releases). The Tanzu tools support 
development of applications built with VMs and with containers, aimed at customers 
migrating enterprise applications to the Cloud. 
 

• VMware vRealize Cloud Management. New vRealize enhancements deliver cloud-
agnostic provisioning, proactive monitoring, capacity and cost optimization, app-aware 
troubleshooting, and end-to-end network visibility across multiple cloud environments. 
The VMware Skyline Advisor Pro proactively prevents operational issues, helping 
customers avoid unplanned IT downtime and its associated costs. 
 

 
• Spinoff from Dell Technologies Inc. The announcements were made just as VMware 

was in the process of spinning out from Dell Technologies Inc., which has owned 80% of 
VMware since its 2016 acquisition of EMC Corp. The two companies have worked 
together closely on virtualization, cloud, remote work (WFH), hyperconverged 
infrastructure (HCI) and multi-cloud capabilities. Through the spinoff, VMware will be 
able to partner more closely with other OEMs and systems companies. 

 
	
Analysis	
	
VMware’s cloud strategy has morphed in recent years, starting with a VMware-only cloud 
platform, and evolving into VMware layers of cloud infrastructure that can be applied to the 
major CSP services. Its appeal is to simplify customer access to multiple clouds, while 
broadening the company’s total available market (TAM) worldwide. 
 
This is a form of realpolitik, given that the largest cloud service providers (CSPs) are well-
established – each of them offering a different mix of capabilities. 
 
VMware has a broad installed base, stemming for the adoption of its virtualization software in 
the early 2000s. The installed base extends across a wide range of enterprises, government 
agencies, and SMBs worldwide. The company has more than $11 billion in annual revenues, and 
more than 30,000 employees worldwide. At VMworld, the company made clear that it’s 
investing heavily in the telco sector, including support for 5G links and secure computing for the 
Edge, opening a new path to growing its customer base. 
 
As that broad base of customer sites moves to the cloud – and, more specifically, to hybrid 
cloud and multi-cloud – VMware has an opportunity to grow organically on its way to becoming 
a $12 billion company.  By making it easier for customers to consume cloud capabilities, 
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VMware’s longtime relationship with customers is being taken to a new level, involving more 
types of user roles in business units. 
 
VMware’s greatest strengths are in North America and EMEA – and VMware is working to 
increase its presence in Asia/Pacific, including Japan. It’s important to note that VMware is 
being spun out from Dell Technologies Inc., allowing VMware to partner more closely with 
Dell’s OEM competitors (e.g., HPE and Lenovo). By doing so, VMware will expand its list of OEM 
partners. It plans to grow its ecosystem of hardware and software partners worldwide, 
competing primarily with software companies that provide software-defined infrastructure 
(SDI), multi-cloud management, cloud security and networking. 
	
Summary 
 
The company’s strategy to support major cloud providers – AWS, Microsoft Azure, Google 
Cloud Platform, IBM Cloud, Oracle Cloud and Alibaba – is a wise one. The philosophy may be: 
Better to be accessible to more customers, across the Core, the Cloud, and the Edge landscape 
– than to arm-wrestle for market share across too many market sectors. This is a pragmatic 
strategy that is aligned with Cloud, hybrid cloud and multi-cloud megatrends. After years of 
experience with earlier VMware cloud initiatives, this Cloud strategy allows VMware to benefit 
from the rapid pace of multi-cloud growth worldwide – without having to build and maintain its 
own network of cloud data centers to serve up applications and data.  
 
 
 
 
 
 
	


