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Oracle Expands Its Oracle Gen 2 Cloud with Dedicated 
Region On-Premises Cloud Offer 
 
By Jean S. Bozman 
 
On July 8, 2020, Oracle announced the new Oracle Dedicated Region Cloud @ 
Customer private cloud service. It provides automatic management of Oracle Cloud 
Gen 2 services that scale up and down, depending on customer demand.  
 
These services will be paid on a pay-as-you-go utility-style basis, and automatically 
managed by the Oracle Cloud itself, and will not require on-site system 
administration by the customer’s IT staff. Oracle announced pricing from $500,000 
per month with a three-year commitment, and monthly usage-based bills will be 
based on customer demand, based on actual consumption of services. 
 
Details of Oracle’s July, 2020 announcement can be found in the hyperlink.  
 
New Oracle Cloud@Customer services address enterprise customer concerns about 
data security, data-sovereignty and data-privacy regulations. These concerns are 
especially acute for highly regulated companies, such as financial institutions, banks, 
insurance companies, and health-care companies guarding personal identification 
information (PII) data. 
 
The Oracle Dedicated Region Cloud @ Customer is really a slice of the Oracle Gen 2 
Cloud itself – with an option to run the services inside the customer’s company 
firewall, on customer premises. Among the Oracle Cloud Gen 2 services provided on-
premises are the Oracle Autonomous Database and the Oracle Exadata Cloud Service 
for scalable databases. These cloud services run on bare-metal compute, VMs and 
GPUs.  Oracle Gen 2 cloud services already support containers and Kubernetes 
orchestration, so that mission-critical workloads can be updated or modernized. 
 
Details of the July 8 announcements include: 
 

• Oracle Cloud Gen 2 on-premises cloud services will be managed 
autonomously –without IT staffing – by the Oracle Cloud.  
 

• Oracle Gen 2 services provided on customer premises include the Oracle 
Autonomous Database (OAD); Oracle Autonomous Linux; new Oracle Cloud 
scalable Exadata-hosted services for Cloud@Customer; and Oracle 
Autonomous DataGuard for high availability/disaster recovery (DR), data 
protection, and business continuity purposes. 
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• These services will be automatically managed by the Oracle Cloud itself, and 

so will not require on-site system administration by the customer’s IT staff. 
 

• In making the July 8 announcement, Oracle CTO and Chairman Larry Ellison 
said the Oracle Dedicated Region Cloud @ Customer has 99.995% uptime. 

 
 
Competing Against Amazon Web Services (AWS) 
 
Most major Oracle announcements, including this one, are positioned against the 
market leader in a given product or service segment. In this case, AWS, with its EC2 
Elastic Cloud, S3 storage service, Aurora and RDS databases – and its AWS Outposts 
service for on-prem installations – is the largest public cloud provider worldwide, 
based on revenue.  
 
Oracle believes the new offer provides greater differentiation for the Oracle Cloud 
when it comes to competing with AWS. It said the Oracle on-prem offering covers 
more ground, by offering all of its public cloud services, along with Oracle’s SaaS 
enterprise applications, and the OCI Dedicated Region Cloud at Customer. That’s 
also the reason that Oracle plans to expand the number of worldwide Oracle Cloud 
data centers from 24 to 36 centers worldwide by the end of calendar year 2021. 
 
In the wake of COVID-19, the financial crisis and the observed acceleration of cloud 
migration among enterprise customers, it’s likely that cloud service providers 
(CSPs) will offer more on-premises, inside-the-firewall cloud services next year. 
Oracle clearly wants to be associated with providing managed on-prem private-
cloud services early on, before more CSPs adopt this model. 
 
AWS is the largest – but not the only – public cloud provider. Another public-cloud 
competitor for enterprise cloud services, IBM Cloud, has announced its IBM Cloud 
Satellite IaaS offer, which went into beta-release mode in May, 2020. Given the 
customer demand for more on-premises cloud services, it’s also likely that Microsoft 
Azure and Google Cloud Platform (GCP) will follow suit, making more services 
available on-premises. Microsoft has an Azure Stack Hub offering for on-prem use, 
and IBM has the IBM Satellite offering for on-prem access. These services show that 
there’s a new wave of private cloud offerings taking hold in 2020-2021. This wave of 
cloud migrations is bringing segments of sensitive enterprise data “back home” for 
reasons of security, cost, control, and compliance with data-privacy regulations. 
 
 
Why the Trend to On-Prem Cloud Services Is Here to Stay 
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For many customers, including those who started their cloud journey with public 
cloud, there are new pressures to move more applications and databases back into 
private-cloud settings. By last year, customers had already discovered that public 
cloud wasn’t always the best, or the only, destination.  
 
Here are three drivers for moving workloads into private cloud: 
 

• Reducing cost for data processing and cloud-based data storage. One 
reason is cost, because demanding enterprise applications require more 
processing time and more data – driving up monthly public-cloud costs for 
server cycles and storage capacity. Other reasons include demand for more 
on-prem customer control and governance, better SLAs, reduced latency 
(faster data-transit times over shorter distances), and higher security levels 
than the first wave of workloads that went to the public cloud. 

 
• The Bounce-Back phenomenon. The business model for cloud computing is 

shifting. We have observed the “bounce-back” phenomenon, in which 
applications and data that originally went to the public cloud have been re-
hosted on the private cloud – inside the corporate firewall. This is done to 
protect data privacy (for GDPR, CCPA data compliance, which carry fines for 
non-compliance), data integrity and data protection, beyond the levels that 
many public-cloud deployments currently offer. 

 
• Front-to-back, end-to-end data security and data protection. Today, 

there is more demand for “connecting” back-end transactional workloads 
(e.g. financial workloads) with front-end cloud-native applications created 
for cloud-enabled businesses. For example, both types of computing are 
involved in credit-card fraud checks, as online retail shopping sites (new 
apps) need to have end-to-end security with back-end traditional data-center 
applications. 

 
 
Key Takeaways 
 
Oracle’s announcement of the Oracle Dedicated Region Cloud @ Customer private 
cloud service acknowledges enterprise customer concerns about performance, 
price/performance, data integrity, data privacy, data security and data management.  
By hosting Oracle Cloud workloads on-prem, managed directly by autonomous 
Oracle Cloud Gen 2 services, Oracle is addressing the next wave of cloud migration. 
 
The competition for this business can be expected to increase during 2020 and 
2021, given customers’ strategies to address the COVID-19 and financial crises 
worldwide. Oracle is taking a two-fold approach to the emerging challenges, and 
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opportunities. The company plans to expand Oracle Cloud capacity from 24 to 36 
data centers worldwide. By introducing Oracle Cloud Region@Customer and new 
Cloud@Customer services, Oracle will strengthen its private and on-premises 
capabilities to challenge other major cloud service providers (CSPs). 
 
 
Additional relevant research and consulting services are available. Interested readers 
should contact Client Services to arrange further discussion or interview with Jean S. 
Bozman, President of Cloud Architects Advisors LLC, author of this report. 
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